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A Regional Team of Trainers to support

505 and Local Authorities In the context of New Year vacations | take the opportunity to thank all friends,

associates and working groups who gave great contribution in promoting the values,
culture and art craft in Preza. A special thank goes to environmental organizations
such as Miliekontakt International, Albanian Perm culture Association, EDEN center,
Association of Tourism and Environmental Planning Preza and Heads of the two Alba-
nian Municipalities, Dajci and Voskopoja.
In this festive Virgil | wish you a happy new year and as much success in your work!
Aldo Sheshaj
Secretary of the Commune Preza

Baseline field survey

n the first issue of our newsletter we introduced you a short summary of the project and the municipalities we are working with in each of the three participating countries. These
unicipalities were identified upon a selection process which was completed realizing different activities. A lot of other activities occurred and are being coordinated in order for us
o fulfill the aim and objectives we propone to achieve through this project. Reading this article you will learn of some activities realized during 2010 by our team.

1. The Initial International planning meeting

n 19-21 March 2010, in Milieukontakt International offices Amsterdam, was held the first international meeting of the Project Team. The aim of the meeting was for the project team
0 meet, getting introduced with the project and getting a common understanding for further development of this project. Main results of the meeting: clarified project expecta-
ions, agreement on methodology of implementing the project and a detailed 6 months working plan.

An important part of the meeting was finding out possibilities for co financing and synergy with other ongoing projects in each country. Some possibilities were the Green Agenda
estern Balkans program, Capacity Building Component of the Program financed by PSQ in Albania, Participatory Video Project in Macedonia etc.

ooperation, tolerance and good will were noticed these first days of common work. Team spirit is very important and good start is half of the work done...says an old Albanian saying.

2. A Regional Team of Trainers to support CSOs and Local Authorities

Within the Green Agenda Project implemented in the Western Balkan countries, teams of capacity building trainers have been
developed in each country. They were supporting local CSOs in the process of development of the Green Agenda strategies of the
local communities. For the further development of the “European Partnership for Local Green Agendas” project, a regional team
of trainers is established. The team consists of 6 trainers, 2 from each country, Albania, Macedonia and Montenegro. These trainers
were identified out of the existing Green Agenda trainers’ team from a selection procedure in each of the participating countries.
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IW " l Humm | This team will be further trained in order to assist the municipalities and CSOs in the process of implementation, monitoring and
Lk evaluation of the identified priorities.

3. Baseline field survey

Considering that an important part of the project activities will be capacity building component with regards improvements of environmental issues dealt in the selected municipali-
ties, assessment of the state of art of citizens’ and municipality staff’ perception of the municipal projects that have environmental impact was conducted. Work started with
designing a questionnaire, filling it in the municipalities and based upon responses trainers wrote the assessment report. The assessment report helped project team and trainers in
each country to orient and design the training working plan for the capacity building program in each of the municipalities.

Even though thequestionnaire was the same in each of the participating countries, slight differences were made in order to adapt the questions to specific realities in each of the
municipalities.
he results of this survey helped assess the level of development and the capacities of the municipalities to involve citizens when making decisions that have impact on the local
environment.

ou can find below a table where the process in each participating country is reflected/described in more details.

- How the survey was conducted I

This baseline survey was conducted during July-August 2010. Even though in the project the idea of the survey was to establish the state of the art of citizens’
perceptions about the municipal projects that have environmental impact, during the kick of meeting in Amsterdam Albanian team decided it would be more usefulin
our case to have the commune staff perception. After the prepared questionnaire was discussed and agreed by all project team an all countries, Albanian trainers
adapted it for the Albanian case. In Dajci and Preza Commune our trainers filled in the questionnaires together with the commune staff and as a result there was an
assessment report of the state of art of both communes and recommendations on their needs for intervention. The communes were almost in the same conditions,the
Albania ;ameltdevelopments and the same needs. We decided to work with the two municipalities. The basis of the trainings working plan came from this assessment report.
esults:
The questionnaire to do the assessment of the communes
Filled questionnaires
The field survey assessment report
Two communes selected for the project
Draft training working plan designed
An initial survey was conducted in two municipalities in Macedonia to identify the state of play in the field of public participation in decision making and to measure
the level of transparency of your municipality. The results of this survey helped assess the level of development and the capacities of the municipalities to involve
citizens when making decisions that have impact on the local environment. A questionnaire was designed and distributed to 60 respondents in the two municipalities.
The survey results were used to help develop a well prepared and tailored training programs for each municipality. Another survey will be conducted before the end
of the project.
._ | Results:
Slassdens A questionnaire of 40 questions prepared
Questionnaire distributed to 60 respondents in 3 municipality
44 citizens and 6 municipalitiy representatives responded in Vevcani, 22 citizens and 1 municipality reps in Bitola, and 61 citizens and 8 municipality reps
in Delcevo (there were more respondents than sent questionnaires).
Trainers are well informed about the situation with public participation in the municipalities they will work in
Survey presented to municipalities
The survey in Montenegro was conducted in Mojkovac, Niksic, and Ulcinj. The results have shown that citizens and civil society organisations consider public
participation in decision making processes as low. The survey also pointed out the difference in opinions between local self government representatives on one side,
and citizens and civil society organisations on the other side.
81,8% of the interviewed citizens in Ulcinj municipality, 42,1% in Mojkovac, and 75% in Niksic thought that local self government did not include public in
decision making related to environment protection;
45,5% of the of the interviewees among citizens and CSOs in Ulcinj, 42,1% in Mojkovac, and 72,22% in Niksic was not familiar and was not able to identify
contact person from local self government for work with CSOs;
on the other hand 50% of the interviewed local self government representatives in Ulcinj and Niksic, and 85,7 % in Mojkovac rated communication with CSOs as
established on a regular basis;
50% of the interviewed local self government representatives in Ulcinj and Niksic, and 42,9 % in Mojkovac answered that quahty of life of future generations
Montenegro was not enough taken into account during decision making; g
63, 6% citizens in Ulcinj municipality, 42, 1% in Mojkovac, and 44,4% in Niksic thought that dissemination of information
and public discussions related toenvironmental issues were at low level.
Links to articles on survey:
Daily newspaper Vijesti http://ozonniksic.files.wordpress.com/2010/10/vijesti-21-10-2010.pdf
Daily newspaper Dan http://ozonniksic.files.wordpress.com/2010/10/dan-21_10_2010.pdf
Daily newspaper Dan http://ozonniksic.files.wordpress.com/2010/10/dan_12_10_2010.pdf
Link to survey results
http://ozonniksic.files.wordpress.com/2010/10/analiza-istrazivanja- eplga pdf
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