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F15 CSOs from the Balkans gathered in Ohrid, Macedonia,  
from 13 to 16 May 2011 for the second meeting of GA 
Network.  The aim of the meeting was: 
 > To  define the structure and principles of the network 
 > To design the strategy for sustainability of the network 
 > To develop a joint project proposal that will ensure the          
__functionality of the network after the project  
__“European Partnership for Local Green Agendas” ends 

The iGA will be a network of individuals and CSOs which have been working and practicing the Green Agenda 
methodology all over the world. If new CSOs will be interested to join the network, firstly they must adopt the GA 
program in their communes or municipalities. Individuals will be trainers of GA methodology, experts and consult-
ants of different fields. 
The coordination of this network is being managed by the KOCKA institute in Macedonia with a rotation among 
EDEN center in Albania and OZON association in Montenegro, as partners of the “European Partnership for Local 
green Agendas” 
The main aim of the network will be to monitor the implementation of GA strategic document by the local govern-
ment institutions. 
We invite all those CSOs experienced with GA methodology to be part of this network and together starting to 
help in the principles of Good Governance. If your organization is interested in the GA program and methodology 
and has no previous experience we kindly invite you to contact us and share with you our experience. 

> What will you do to change the quality of the citizen’s life in this mandate? 
Raising the civil safety. 

We will continue the work started four years ago and we will invest in pro-
jects directly related with the quality of citizen’s life. Like more investments 
in roads, sewers, water supply, education and health. 
> What is a sustainable development for you and what it will bring to your 
citizens?  
In four years, Preza has changed a lot. It has more roads, sewers, green  
areas, etc. The requirement of the businesses for sustainable investments in 
the area is increasing which necessarily is translated into more jobs and  
incomes. We will continue this objective and soon Preza will be an attractive 
place. 
> What would be your governing priorities during these 4-years of mandate? 
One of our main priorities is environment. Since Preza is a tourist place, we 
aim to invest more in this direction. We have implemented several environ-
mental projects. Our dream is to transform Preza in no waste city during 
these four years by developing an efficient collection system. Also we intend 
to invest more in forests; and certainly an important focus will have the  
investments in recreational green areas. 
> Do you think you have enough funds to address environmental issues- 
what is your strategy to raise them?  
We have decided to work hard. The main objective of a local government is 
the income’s collection and thus is easier to invest, but we are focused on 
cooperation with civil society. Our project will “knock on the door” of many 
organizations that invest in environmental terms. 
> Do you think it would be better to have a person in the Commune’s office 
charge for environmental issues?  
In the commune staff we already have a person, an Environmental Engineer 
who is also working for office services. We believe that if we increase the 
economy level of the commune, the person in charge will be focused only 
on environmental issues. 
> How have you preceded the movement and cooperation with civil society 
so far and do you have any concrete plans for the future?  
As I mentioned above, we have had a close cooperation with civil society 
and I guess that in the coming years we will continue to strength this coop-
eration in concrete actions. 
> Since you have a second mandate could you share with us which is the en-
vironmental project which you have implemented with more satisfaction in 
your commune?  
In the previous mandate, we have been focused primarily on sanitation  
issues because these are completely absent in our commune and already we 
have a sanitation system about 15 km. We are proud of this project. 
> Do you have other project which you would like to accomplish? 
We have many projects to implement but the most important is the 
“Touristic Preza with no waste”.  

 

> Implementation of the investments for the rehabilitation of the seawall, sewer 
drainage system, rehabilitation of the water supply, revival of cultural life through the 
development of many social activities and support for people in need. All this while 
respecting the environment and values created so far. 
 

> The Dajç (Bregu i Bunes) Commune area offers a variety of natural and social  
resources that are thanks to the generosity of such a nature, landscape, geographic 
location and cultural values created over the years from a very vital people living in 
this territory.  
Fulfill any social need, through building an economy that is entirely in harmony with 
the environment and cultural values created over the years, not only meet the needs 
but also add more and more to these values. 
 

> The challenge during this mandate will be the Regional Development.  
In this context we will work to draft specific programs focused on below issues:  
Support local business; Support families in need; Access in EU funds through interna-
tional project (IPA); Intervention on environmental protection and creation of  
recreational and entertainment areas and Promoting Buna River sustainable tourism.  
 

> The funds addressed to the environmental problems are very low but we have  
addressed more funds in this field through different donators or commune’s financing 
during the recent years. Regarding fundraising strategy we can say that we will insist 
in withdrawal of various community recourses and various donors.  No doubt we will 
raise funds in support of each local project which has as a main goal the promotion 
and protection of the environment. 
 

> In the Dajç Commune there is already the office which deals with environmental  
issues. Certainly working with environmental issues is important and therefore should 
be given support, the biggest ever, in strengthening the role of this office. 
 

> The Dajç Commune is well-known for a good collaboration with the community 
which has been enabled through implementation of several common projects. I would 
say that the collaboration with civil society is very delicate and must be increased. We 
will insist on that. Issues related to environment in the Commune are not as we ex-
pect them to be. It is more need of awareness and interventions which should serve 
as sustainable models and thus successful. Also we will continue to insist in environ-
mental awareness actions with schools and different social groups. Doubtless this will 
happen in cooperation with organizations which operate in the Commune areas or not. 
 

> In general any program or project we have implemented in the Communes’ area has 
not neglected the handling of environmental issues.  The genuine environmental  
project was in frame of Green Agenda as a process that carefully incorporates natural  
values with cultural values and participation. 
 

> We are in the process of inventory of properties which have special environmental 
values that should be preserve and not only but should be developed in a sustainable 
way. Saying it in other words, the Commune must have cadastre for grounds, squares 
etc which have special environmental values. Also the compilation of a territorial map 
which will show points where tourism can be developed is another project we would 
like to accomplish. 

Interview with Mr. Ahmet Halili, Head of the Preza Commune Interview with Mr. Arben Gjuraj, Head of the Dajçi Commune 

After local elections, the Head of the Dajçi and Preza Commune in Albania, share with us their priorities for this next mandate 
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